Brief of ITA’s Work  in AJK

Idara e-Taleem-o-Aagahi (ITA) is a public trust formed in June 2000. ITA  translated in English stands for ” Centre of Education and Consciousness” (ITACEC). Its basic aims are to undertake educational activities for rethinking education provision, promotion of standard setting, including learning process, modes of education delivery, curriculum development, teacher education, student achievement assessment, monitoring etc. ITA believes that education is a comprehensive multi-dimensional learning experience for human evolution and transformation. It is spurred by exploring and adopting contemporary approaches to education management for optimum equity without discrimination on the basis of gender, class, religion, colour and ethnicity. 
ITA Public Trust, with a focus on a holistic basis for education and learning processes,  responded to the Earthquake Emergency calls from its workers and associates whose villages were affected in both Muzaffarabad and Bagh. By the 8th day there were 5 schools up and running in UC Tehrian (2 hours away from the capital of AJK) in Muzaffarabad District.  ITA is performing its humble part in the relief and rehabilitation phases of Pakistan’s worst natural disaster. ITA clearly sees itself as an interim technical and humanitarian support agency, until the people and government of  AJK recover from the current crisis to take forward their own progress.   

ITA is in partnership with UNICEF, Save the Children UK, Ministry of Education AJK and Federal Ministries of  Education and Social Welfare and Special Education. ITA is also active in the UN Protection and Education clusters as the two are critically inter-linked.

In AJK, the major goal of ITA is to assist the people and government of AJK in relief and rehabilitation work through education and learning in Muzaffarabad and Bagh districts. With the collaboration of partner organizations, ITA initiated its efforts with the tentative scope of rehabilitating 250 schools and providing educational support to three different camp sites in both the districts. The scope of camp work will be extended shortly to cover 22 camps in Muzaffarabad.  Details of the beneficiaries is attached in annexure A.
The major aims in AJK are to: 

1.
Design and deliver an integrated relief, safe play, life skills/health and inclusive education program through a consultative process with local beneficiaries and government/civil administration 

2. Undertake area specific household survey to ascertain emergency needs for a transparent relief and rehabilitation package. (Survey already underway) 

3. Organize and register 50 local youth/community  groups for implementation of interventions  and multi-sectoral  linkages through technical support.

4.
Hire para teachers in schools as per need of each school from the local area for temporary support and data provided to the Dept. of Education.   

5.
Provide training support to teachers and youth animators in education, care and lifeskills with particular sensitivity to girls and women. 

6.
Provide institutional strengthening and planning support to the Government of AJK such as District or UC level  Education Planning      

Different UC’s and villages are already selected for the interventions in both the districts which includes

Muzaffarabad:



Muzaffarabad being the seat of government for  AJK and densely populated district, a target of 150 schools have been identified and provided relief and rehabilitation, with the collaboration of Save the children and UNICEF. So far UC’s selected in Muzaffarabad districts are Chattar Domail, Chattar Kalas, Municipal Coorporation Muzaffarabad, Danna and Thairian, Komi Kot, Nora Seri, Panjkot, Muzaffarabad and Kachaili. 
Bagh District:



Bagh is one of the severely affected districts. Moreover, some sub districts of Bagh destruction was total covering 100% of the buildings. Thus here the  main focus of the relief or humanitarian agencies is to provide emergency relief to the people. But keeping in view the importance of education, the scope of ITA’s interventions varies in the target UCs of  Bir Pani, Hill Surung, Nar Sher Ali Khan, Sahilian Dhundan, Bagh town, Chiriala, in Bagh district. Here the target is to reach to  100 schools in all.
ITA hopes to reach out to  200-250 communities. In many of these relief work pertaining to shelter, provision of bedding, clothes, clean drinking water and medicines is also ongoing.   

  Camp Sites:


3 camps in muzaffarabad and 1 camp in Bagh district. These will be increased to 22 in Muzaffarabad. Here the work is much more integrated with other service providers and camp management. The challenge is the transient population, training of untrained teachers, management of tent schools and learning processes. This program must be enabling and not simply a ‘student or child minding “ effort. Community mobilization for shared responsibilities is also a critical factor. ITA has already formally requested the Education Department to allow use of government schools in the vicinity to be used in second shifts for camp children and also flexibility in placement of camp children to sit for examinations of all classes including 9th and 10th.     
Strategies:

ITA has focused its efforts to cope with the emergency situation in a systematic and strategic manner. There are several levels designed in order to make efforts more effective, resulting in sustainability and empowering society.

Identification of Union Councils and Schools

Identification of Union Councils and schools is the first phase. Ministry of Education is the key partner in the identification of particular union councils and schools keeping in view the gender balance and enrolment statistics.

School Assessment:

School assessment is the second phase in which a set format or questionnaire is designed and shared with the concerned donors and government departments. Schools identified already go under an assessment process which contains data of pre earthquake and post earthquake scenario.  (Annexure Attached)
Formation of Community Based Organization:

Formation of CBO’s is the next step. These CBO’s are made with in the community of the schools and are sensitized to take the ownership of school. They are engaged in  a discussion session  with the trained field coordinators. The technical management/support will  remain in the hands of Dept of Education and ITA to ensure quality of education and to maintain the sustainability of the program to its next phase of rehabilitation and reconstruction.

Identifying Needs

Need identification is the next task to be undertaken. Different needs are identified on a particular format related to school material including, books, school in a box, tents, first aid kits,  registers etc.
Enrollment of student and teachers:

After the identification of the schools a process of rapid enrollment of children,   where this may be a problem takes place. In many schools this has already started and infact some have surpassed their pre-earthquake enrolment levels. So in such schools availability of para teachers is an  immediate need which are being  provided through donor support and facilitated by  ITA for a limited duration. These teachers have to  undergo a formal test which has been designed according to the syllabus/curriculum. 

. 

Training of Teachers:

After the appointment of the teachers, they are given a comprehensive one day  orientation which includes:  Setting up of tents, managing classes in tent, coping with trauma among children and themselves, managing children in an interactive leanring program to cover their textbooks and syllabus, ensuring recreational activities in order the build their interest in schools, community mobilization and  managing housekeeping of enrolment/attendance, inventory, finance, and other documentation.  
For training strategy visit www.itacec.org(earthquake) 
Immediate transfer of relief and rehabilitation material:

Based on the needs identified, ITA believes in a quick and immediate delivery of the needs in order to avoid any delays. As per the contract, UNICEF is supposed to provide all the logistics for the schools from tents, books etc to latrines.
Achievements:

Muzafarabad

In Muzaffarabad districts out of 150 schools 70 have been assessed so far. And without delaying the rehabilitation material is being delivered. (Details are attached as annexure). So far with the availability of logistics the relief process have been started in 27 schools in different Union Councils.
Camp Sites:

In Muzaffarabad, three camp sites so far have been selected, which are NARUL Camp, Thori and  Chattar Kalas Camp. The school material has  already been provided along with play materials. .

Bagh District:

In Bagh district out of 100 schools, so far 70 have undergone  the assessment process and simultaneously the delivery of  material is also ongoing. . Details of which are also attached. 

Training of staff:

Staff hired by ITA at both the districts were given a comprehensive 4 days training on ITA ideology of comprehensive education, whole school improvement, and strategies. In addition dealing with trauma and to train them as trainers was a central focus.  These field coordinators will undergo comprehensive trainings at different intervals as the have to deal with the community at the grass root level. Added to it, teachers and staff  are also given a chance to get trained by international trainers. Such trainings are organized both by ITA and  other organizations. 
Trainings provided to staff and teachers:
1. First Immediate 4 days training

2. Recreational activity training by Alif Laila

3. Psychosocial therapy by Hajra Aman

4. Psychological Support for children at NISE.

5. Psychosocial Assistance Without Borders in trauma support and coping strategies for field workers and teachers. 
New Initiatives:

ITA strongly believes that  education is a basic right of all the people in world. So by the same approach besides providing educational activities to the school going children ITA believes that the work of enabling education and laearning must be leveraged to other segments of the population.  A critical group in society is that of the youth. This  segment which ought not to be left out is often under estimated and ignored.  For the same purpose ITA has proposed its intentions with the  small industries department and donors to provide vocational trainings to the youth. This would not only help them in the upcoming phase of reconstruction but also will keep them engaged in productive and creative activities for better livelihood prospects in the future. In the medium to  long term this effort will also help to build social capital, avoid violence within  communities as well build a human resource pool for the construction, hospitality and development/service  sectors.

Vocational Skills  Training 

ITA hopes to start the vocational training program as soon as possible with an integrated effort to focus on citizenship and coping skills as well. The first phase will focus on vocational and skills program on camp sites. 
Camp Sites and Education Initiatives ..Building a Value Chain Transformative Learning 
Camp Sites both planned and sporadic are a major challenge, both on account of the transient traumatized population as well as multiple providers of services and camp management organizations. 

Any education/literacy/skills initiative on camp sites must be focused on the short term phase of the program which could mean one month to one year. All programs are catch up ones . helping learners to catch up during their resettlement phase or initiate literacies as an opportunity for providing enabling skills to various groups.  

Moreover the schools set up in camps must have the following features: 

1. Flexible yet disciplined and predictable in terms of timing options(shifts) timetable, outcome oriented 

2. Teachers (preferably from within the camps or nearby areas) with training on : coping with trauma, transient nature of learners,  Camp Mentality, liason with multiple camp providers for various services from shelter, food, health, sanitation, livelihoods, security; lesson and timetable planning, community mobilization, gender issues  etc
3. Community as a necessary partner for camp learning facilitaties. The Camp scenario is one where communities are instantly created due to a shared experience and problem. This resource like the camp providers resource should not be underestimated. Each learning program must have a community based approach, formation of an Education Committee or even a School Management Committee (SMC). This will not only help in shared management of the camp learning program but also in shared responsibilities as skills for citizenship that are much needed in the rebuilding phase of AJK. 

4. A multi=sectoral approach to link education and learning  with health, sanitation, livelihoods, skills and much more. This would entail an outreach and proactive approach with other providers. Schools are afterall learning grounds for new societies and must not be conceived as a mechanical place for rote learning of curricula to pass exams.. but to enable communities for healing, rethinking education and learning and reconstruction.     
5. The spaces for learning must be organized in a manner which makes the learners feel safe and satisfied. It must be a space which is attractive, clean and optimally used all day long.. for learning purposes. Rules or codes of conduct must be written out in a participatory manner and respected by all, both young and old, teachers/facilitators and the taught.    

6. Camps may also be opportunities to run quick result oriented CAMPAIGNS eg. Cleanliness, Literacy, Health/immunization, skills for citizenship, access to safety nets…  A challenge truly becomes an opportunity! 

The principles above are practical guidelines to building value chains on camp sites which help build stronger, deeply conscious  and social responsible communities. 
Contribution of other Donors/Philanthropists.. The Positive Face of a Globalized Ctizenry ! 
ITA believes that it can only work through and with teams and partnerships. Many philanthropists, NGOs and donor groups have practically supported the effort from within Pakistan and abroad. Several donors from different segments helped in providing relief goods to people not only in education felid but also in livelihoods. This process is continuing. 
Hasan Mujtaba representing successful young professionals in UAE supported ITA with Tarpulins, Sleeping Bags and Blankets in the first week of the disaster. All support went to UC Tehrian.  

Mr. Nadeem and Naila Alvi helped in setting up systems at Muzaffarabad for the newly hired staff and office. The same tools are being extended to Bagh district. They drove all the way from Karachi responding to an email message and stayed with us for 3 weeks for skills and attitudinal transfer…creating and deepening the ITA community… 

GreenStar an NGO is providing water purification sachets and buckets (1000) . 
A private donation of 1000 school bags/stationery and white boards have also been received which have been  distributed to children in camps and schools. Courtesy Ms. Narmeen.. from Karachi 
Another donation of 100 black boards for schools are also donated by one of the donors and are in a process of delivery.  

The USA UK Links …

A shipment of 450 tents, bedding, clothing is just on its way to AJK from USA to be distributed to the targeted 200 communities in which ITA is already working. Courtesy Mr. Iqbal Deane and friends.. 

Karen and Bernie as well as the Bradford Community in UK who have contributed and raised 400 pounds for well being in education and shelter for AJK affectees. 

ITACEC UK collected a handsome amount from the Indus Inspirations on Dec. 2, 2005 for the earthquake affected. This will be used for supporting ITA Pakistan’s work in AJK and NWFP. 
Annexure A

Beneficiaries:


 
Children    



30,000  

Teachers 



1500

Trained Teachers 


720

Para Teachers


280

Indirect Beneficiaries families 
3,25,000

Number of communities 

100

Weight age of selection of School:

Percentage of Primary Schools
60%

Middle School


20%

High Schools



20%

Non-State School


10%  
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