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Action Programme Summary Outline Template


INTERNATIONAL LABOUR ORGANIZATION

International Programme on the Elimination of Child Labour (IPEC)

SUMMARY OUTLINE FOR 

ACTION PROGRAMME ON CHILD LABOUR

Under Project (TC number) _______________

Project Budget Code: ____________

Action Programme Position Number on BL 21:   ________

Working Title:

Location (country, province, city):

Implementing agency:

Agency Name: 

Address: 

Phone/Fax/e-mail: 
IPEC contribution (in US dollars):

Local contribution 

(in local currency; add UN exchange rate for the month ):

Duration:  ... months




Preparation Date:

1.
BACKGROUND AND JUSTIFICATION
1.1
Analysis of the problem
1.2
Programme strategy
1.3
Sustainability
2.
TARGET GROUPS
2.1
Intended Beneficiaries
2.1.1
Working children
Major characteristics of groups of working children
Number of working children
2.1.2.
Family members (parents, sisters and brothers)
2.2
Direct Recipients
2.2.1
Intermediate partner groups
2.2.2
Workers’ and Employers’ organizations
2.2.3
Governmental and non-governmental organizations/departments
3. 
INSTITUTIONAL FRAMEWORK
3.1 
Implementing Agency
3.2 
Collaborating Institutions
4. 
OBJECTIVES
4.1
Development objective
To contribute to the elimination of child labour in …..

4.2
Immediate objective
At the end of the project…..

5.
 MAJOR  OUTPUTS AND ACTIVITIES

5.1
Outputs
5.2
Activities

Objective No. 1



Output 1.1




Activity 1.1.1




Activity 1.1.2



Output 1.2




Activity 1.2.1




Activity 1.2.2


Objective No. 2



Output 2.1




Activity 2.1.1




Activity 2.1.2...

6. 
INDICATORS
7.
PLANNING, MONITORING AND EVALUATION ARRANGEMENTS

8.
 INPUTS
8.1 
Inputs by IPEC
8.2 
National or Local Inputs


9.
EXTERNAL FACTORS/ASSUMPTIONS 

10.
BUDGET

IPEC Budget Sheet


Local Currency

	Input Item  tc "Input Item  " \l 3

	2003
	2004

	Total 


	Management Costs
	
	
	

	0.1  Staff Coststc "1.1  Management Staff"
	 
	 
	 

	0.1.1  Project Coordinator
	
	
	

	0.1.2  Secretary 
	
	
	

	0.1.3  Finance Assistant
	
	
	

	
	
	
	

	
	
	
	

	0.2  Traveltc "1.3  Travel"
	
	
	

	0.2.1  Monitoring visits
	
	
	

	
	
	
	

	
	
	
	

	0.3  Office Equipmenttc "1.4  Office Equipment"
	
	
	

	
	
	
	

	
	
	
	

	0.4  Project Admin Costs
	
	
	

	0.4.1  Office rent
	
	
	

	0.4.2  Stationary
	
	
	

	0.4.3  Telephone
	
	
	

	0.4.4  Electricity
	
	
	

	0.4.5  Miscellaneous
	
	
	

	
	
	
	

	Direct Costs
	
	
	

	1.1  Output
	
	
	

	1.1.1  Activity
	
	
	

	1.1.2  Activity
	
	
	

	1.1.3  Activity
	
	
	

	
	
	
	

	 1.2  Outputtc " " \l 2
	
	
	

	1.2.1  Activity
	
	
	

	1.2.2  Activity
	
	
	

	
	
	
	

	2.1  Output
	
	
	

	2.1.1  Activity
	
	
	

	2.1.2  Activity
	
	
	

	
	
	
	

	Total Inputs by ILO-IPEC tc "Total Inputs by ILO-IPEC " \l 4
	
	
	

	US$ Equivalent
	
	
	


�Do we want this addition? The P number should be enough


�I belive the start date should not be in the SO, only the duration.  Start date should be date of first payment.






