Report

Stakeholders’ Review & Reflection Meeting 
Pakistani Educators Leadership Institutes (PELI) 2004 to 2008

Venue: ITA office, Lahore 

Date; 5th Nov 2008 

Back ground: 
ITA has completed five years of collaboration with the Plymouth State University (PSU) USA for in-service training of secondary teachers, head teachers and trainers. The purpose of organizing this meeting was to reflect and review and identify new needs and directions for future Summer Institutes at PSU as well as to provide valuable inputs to the PSU planners. 

Participants: 

The meeting was started according to the given time (10:30am). Intuitional partners and some of the selected alumni from different institutions/ provinces participated in the meeting.  Participants from Balochistan and Sindh were not able to participate due to the time constrain but ITA will share this report with them and will get their input though e-mail. List of participants is attached with annex 1. 
Proceedings:

After the registration, meeting was started with the welcoming note by Baela Raza Jamil.  Firstly, she gave presentation on programme orientation then she also shared some suggestions and recommendations taken from research & analysis report 2004-2006, PSU conference March 2008 and feedback from alumni 2008 with the participants (Presentation is attached with annex 5 ( see up to slide # 25))   
Moving Forward - 2009 and Beyond
SUGGESTIONS & RECOMMENDATIONS 

After the orientation, the session was followed by discussion and floor was open for suggestions and recommendations. The session was chaired by Beena Raza.  

Following suggestions and recommendations/ comments were shared by participants:  
 Few important segments related to FATA:  

· Mr. Sallah-ud-din (FATA representative) mentioned that the conditions of FATA are too different from rest of Pakistan and there is an urgent need of input there. He also mentioned that it should be treated as a special child to meet its special needs. Therefore the quota must be increased.
· Baela shared that in future strategy the quota for FATA has already been increased but there is a need of networking to be done in FATA for sharing of resources and maximum utilization so that the inputs may not get wasted. 
· Baela also suggested that NWFP and FATA should be connected in some way to make the communication and networking easier. Another way can be to make cluster even for nomination and it may be done in phases then as the spread of population is too large. 

Selection spread and process - 

· FATA to be given an increased weight-age in future PELIs at PSU  

· Northern Areas (FANA) also to be included

· Keeping in view the educational level in different districts/ regions criteria be based on performance of teachers and active participation

· Social Studies is a weak area: subject and trainings are required, social studies teachers may also be included

· Ratio of institutional nominations may be revised? 
· Teacher education / training institutions may be given priority as the impact factor is multiplied 

· Teacher  nomination must be processed through institutional channels 

· Balochistan can not be ignored  and the issues must be resolved

· Quota must relate with population and need; neglected areas must be focused 

· The maximum age limit should not go beyond 50 but age ranges may be decided upon the bases of kind of training i.e. teaching or leadership and management

· Other more objective assessment criteria are needed for nominations (Tests..?) 

· One of the previous years alumni or a senior level educationist may be sent as a team leader or manager/facilitator
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· Ratio of institutional nominations may be revised? 
· Teacher education / training institutions may be given priority as the impact factor is multiplied 

· Teacher  nomination must be processed through institutional channels 

· Balochistan can not be ignored  and the issues must be resolved

· Quota must relate with population and need; neglected areas must be focused 

· The maximum age limit should not go beyond 50 but age ranges may be decided upon the bases of kind of training i.e. teaching or leadership and management

· Other more objective assessment criteria are needed for nominations (Tests..?) 

· One of the previous years alumni or a senior level educationist may be sent as a team leader or manager/facilitator

Pre- Departure Orientation- content and area of focus

· Orientation to the US Education System 

· Preparation for DC visit and the State department meeting

· Cultural dimensions more focused inputs. 
· To extend the pre-departure period to more than one day 

· Pre –departure divided and done in different locations

· To provide ICT support to participants in Pakistan – One week IT camp in clusters  
Orientation at PSU – on reaching USA

· Two –three days are enough. not a week as a very precious time is used for this  

Logistics

· Provision of kitchen items on regular bases

· Food issues may be resolved with some use of spices 

Training contents /methodologies at PSU

· National curriculum may be focused and kept as a referent document for the specific subjects

· Innovations and developments may be shared 

· Needs assessment may be done for the subject/contents along with the nomination process

· Pedagogy and methodology may be given more attention 

Follow up strategy

· Identify some alumni who volunteer for coordination at local level

· Localized chapters may be formed at institutional level 

· Allocate some budget to meet basic expenses

· Sharing of ideas and resources at local level and through blogs 

· Alumni coordinator on six monthly basis 

· Having quarterly local meetings

· One annual meeting of all alumni just before the pre-departure orientation or at the extended pre –departure orientation 
Thematic focus areas 2009 -2010,

· Science Education (physics mainly)

· If Math could be added with Physics

· Common areas

· ICTs

· Pedagogy

· Leadership and Management

· Thematic focus in 2010-2011

· Science Education

· Biology and Chemistry may be focused

· Common areas

· ICTs

· Pedagogy

· Leadership and Management
Suggestions on PELI at PSU - USA-PAKISTAN Joint Programs 

· Extend the program into a sandwich certificate course. Off campus in Pakistan and On-campus for two years running to result in a Diploma program leading towards a degree (pre –service qualification up- gradation)

· A sandwich M.A program with two Summer Institutes consecutively at PSU and off campus ITA supervised work in Pakistan.  

· Collaborate with ITA and other partner institutions for the above 

· Help upgrade and strengthen ITA institutionally  for it to become a partner affiliate institution in Pakistan with on-line courses; e-learning and virtual classrooms across campuses      

 Closing remarks 
A day long session was ended with the closing remarks by Saima Hasrat.  
Some informal notes by Blake Allen in response to above mentioned points:

· With science education and physics being a focus, hopefully that will help with a tighter alignment with the Pakistan curriculum.  However, we continue to stress that the Pakistani educators are the true experts! And responsible for adapting institute content to Pakistan classrooms.  But these points out the importance of having a clearly defined focus area that emerges directly from the Pakistan curriculum.
· Group work and discussion certainly will be a part.
· The training strands have been set by the State Department. However, those can be consolidated.
· The hours are always an issue - with earlier institutes, there were participant concerns that they had too much free time what works? What does not?  Certainly we will build in break times - actually we will put them in the schedule.
· Because of tight funding, unfortunately the institute cannot be extended to eight or twelve weeks.
· There already have been changes made for next year's PSU orientation, but we also have to work around faculty schedules, which are very difficult.  I plan to have Gaye Gould's Literacy module as part of orientation, but she also teaches at Hong Kong until the end of June. She and I have been discussing the actual dates of her availability that we will share with you.
· As you know, the US educational system is extremely various. But as with Pakistan, there are many online resources available. We did share them with last summer's cohort, but having the websites available in advance would be good.
· We already are planning more school visits. Unfortunately most of our schools are closed during the summer, and we also have to pay high transportation costs to get people to and from schools. That extends to non-availability of senior administrators and teachers, who are off for the summer. Adam had asked us about having the institute earlier, but there is no room on campus until the end of June, and faculty are not available. However, I am lining up more people to attend the Master Action Plan sessions and already working on these issues.
· We expanded cultural events this year - there were one or two every week. It would be great to have more, but again -- money!  Cultural events are very expensive, and multiplying by twenty adds up fast.  
By trying to keep the focus area tight, adding in math changes that equation. 
· Having a dual math and science institute in the earlier years created many problems - we tried several models with the participants, and all had their challenges.Thus the importance of recruiting people with a strong background in one clearly defined area.  
· It would be great to discuss a sandwich certification and Master's in Education program, but how could they be funded?  Plymouth actually has an international group who come in for the summers to work on their degree programs, and any of the alumni can apply as well.  But Plymouth State doesn't have financial aid available, just loan information.
· The seed grants also will continue and support MAP professional development.
· You had mentioned the development of an alumni website. The PELI website also can be used that way, and the State Department also is encouraging alumni connectivity with their website.  



Annex

Annex 1
Agenda  

Stakeholders’ Review & Reflection Meeting 

Pakistani Educators Leadership Institutes (PELI) 2004 to 2008 at the 

Plymouth State University – USA 

Facilitated by Idara-e-Taleem-o_Aagahi (ITA) 

 Venue: ITA, Lahore (042-6689831)

Date: 5th Nov, 2008 

10:30 – 11:00 


Registration 

11:00-11:05 


Tilawat with Translation 

11:05-11:20
Welcome & Objectives of the Meeting by Ms. Baela Raza Jamil, Chairperson ITA

11:20-12:30
Review of Evaluations and Feedback on PELI – common trends 

12:30- 3:00 


Review, discussion & recommendations on: 

· Selection spread and process - 

· Pre- Departure Orientation- content and area of focus 

· Orientation at PSU – on reaching USA 

· Follow up strategy  

1:00-1:30  

Lunch  

3:00 -4:30 
Discussion & recommendations on: 

· Training contents /methodologies at PSU

· Logistics 

· Thematic focus areas 2009 -2010

4:30 -5:00 


Closing Session – Recommendations for the Future  

5:00-5:30  

Tea & Refreshments 

Annex 2

Mr. Shaharyar Gul

Senior Cultural Affairs Specialist
U.S. Consulate
11, Hospital Road,
Peshawar, Pakistan






Date: 28th Oct 2008

Subject: Stakeholders’ Review & Reflection Meeting Pakistani Educators Leadership Institutes (PELI) 2004 to 2008

Dear Mr. Shaharyar Gul,

It is ITA’s pleasure to inform our institutional partners that we have completed five years of collaboration with the Plymouth State University (PSU) USA for in-service training of secondary teachers, head teachers and trainers.  It is time for all of us to reflect and review and identify new needs and directions for future Summer Institutes at PSU. This will assist us in providing valuable inputs to the PSU planners. 

We also have some solid evidence of feedback and exit interviews to consider as well as the research undertaken recently. 

We have a rich group of alumni (100) and institutional partners (15) who have participated in 5 years of the Pakistani Education Leadership Institute (PELI) from 2004 to 2008. 

As FATA continues to be an important area for future PELI nominations at PSU according to the State Department’s suggestions you are invited to participate or suggest any relevant US Embassy official from NWFP /FATA dealing with education and training to participate in the planned Stakeholders’ Review & Reflection meeting. Your presence will be important for us to share ideas and views about future trainings at PSU, the pre-departure and post training follow up activities. The meeting will be held on 5th November, 2008 at ITA’s Main Office in Lahore. 

The agenda of the meeting, Program Overview 2004-2008 and list of PSU alumni 2004-2008 is attached here with for your ready reference.  ITA will reimburse travel costs for its partner institutions and alumni. Your confirmation of participation is urgently required.  

Please contact Ms. Saima Hasrat for all logistics and details regarding the above important meeting.   

With best regards

Baela Raza Jamil

Chairperson

Idara-e-Taleem-o-Aagahi (ITA) 

Abid Majeed Road, Lahore Cantt, Lahore 

Email: itacec@gmail.com
Annex 3
Invitation letter










Date: 28th Oct 2008
Subject: Stakeholders’ Review & Reflection Meeting Pakistani Educators Leadership Institutes (PELI) 2004 to 2008

Dear Sir/ Madam, 

It is ITA’s pleasure to inform you as PSU alumni that we have completed five years of collaboration with the Plymouth State University (PSU) USA for in-service training of secondary teachers, head teachers and trainers.  It is time for all of us to reflect and review and identify new needs and directions for future Summer Institutes at PSU. This will assist us in providing valuable inputs to the PSU planners. 

We also have some solid evidence of feedback and exit interviews of PSU alumni to consider as well as the research undertaken recently. 

You are being invited to participate in the stakeholders’ Review & Reflection meeting to share your structured views. The meeting will be held on 5th November, 2008 at ITA Main Office in Lahore. 

The agenda of the meeting is attached ITA will be reimbursing travel costs by bus. Your confirmation of participation is urgently required.  

Please contact me for all logistics and details regarding the above important meeting.   

With best regards

Ms. Saima Hasrat 

PSU Coordinator 

Idara-e-Taleem-o-Aagahi (ITA) 

Abid Majeed Road, Lahore Cantt, Lahore 

Email: s.hasrat@gmail.com 

Cell: 03224257727

Annex 4
Registration sheet 

Stakeholders’ Review & Reflection Meeting Pakistani Educators Leadership Institutes (PELI) 2004 to 2008

Date: 5th Nov 2008 

Venue: ITA, Lahore 

	S#
	Name 
	Designation 
	Address & Contact Number 

	 Intuitional partners 

	1


	Mr. Sallah-ud-din
	Deputy Director

Monitoring
	Directorate of Education, FATA


	2
	Prof. Tallat Khursheed
	Prof Cum Director
	Federal College of Education

H-9,  Islamabad



	3
	Dr. Hafiz Muhammad Iqbal 
	Director 
	IER, Punjab University , Lahore 

	4
	Ms. Baela Raza
	Chairperson ITA
	Idara-e-taleem-o-Agahi 

	PSU Alumni 2004-2008 

	5
	Mr. Muhammad  Waseem
	Research Officer WWF-Pakistan

( PSU Alumni 2008)
	WWF Pakistan, Abbottabad

	6
	Mr. Mubashir Nadeem


	Asst. Prof of English
	University of Education, Lahore 

	7
	Nigat Sana Kirmani
	Lecturer
	Institute of Education & Research,  Punjab University

	8
	Dr. Zulfiqar Ali Saqib
	Course Coordinator
	Directorate of Staff Development,   Lahore



	9
	Ms. Rizwana Malik
	DTE/ Master Trainer
	Govt Girls H/S No-02 Hazro Distt Attock

	10
	Ms. Huma Sikandar


	Manager Quality & Gender 
	Idara-e-taleem-o-Agahi , Lahore 

	11

	Ms. Faiza Sharukh 

	Principal SNPET HSS
	SNPET HSS

	12
	Imtiaz Nizami
	Manager M&E
	Idara-e-taleem-o-Agahi , Lahore 

	13
	Abida Nasreen
	Assistant Professor
	IER, Lahore 

	14

	Fakhr-un-nisa
	Teacher Trainer
	STEP, Lahore 


	15

	Razia Mughal
	Trainer & material Developer
	Idara-e-taleem-o-Agahi, Lahore 


	16

	Ms. Sarah Gardezi 
	Manager Academic Support
	Beaconhouse School System,   Regional Office, Lahore  

	17
	Ms. Afsha Huma
	Lecturer
	AIlama Iqbal Open University,  Islamabad 



	18
	Mr. Syed Shahid Gullani
	Subject Specialist
	Govt. of Education, AJK 



	 ITA Trustee 

	19
	Mr. Muhammad Jamil Najam


	 Former DPI
	239-A DHA-EME Sector Multan Road,  Lahore 

	PSU Program Team, ITA

	20
	Ms. Beena Raza
	 PSU Program Coordinator 
	Idara-e-taleem-o-Agahi, Lahore 

	21
	Ms. Saima Hasrat


	PSU Coordinator
	Idara-e-taleem-o-Agahi,  Lahore
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