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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is made on 15" October, 2010,
BETWEEN
Idara-e-Taleem-o-Agahi (ITA) a National Institution having its Islamabad Office: H # 11 St#
38, F/6-1 Islamabad, (hereinafter referred to as “ITA, of the one part
AND
Balochistan Boys Scouts Association, having its office at the Hali road Quetta
(WHERAS the Balochistan Boys Scouts Association, Quetta and Idara-e-Taleem-o-
Agahi [slamabad/Pakistan have entered into an agreement/MOU to achieve Annual Status of
Education Report (ASER) goals in All Districts of Balochistan by 2015 (A list of districts is
annexed at A).

THEREFORE in consideration of the aforementioned premise and of the mutual covenants the
ITA and the Balochistan Boys Scouts Association have agreed and entered into this
Memorandum of Understanding to collaborate for joint implementation of the activities, at the
district level, as planned jointly by both parties. In pursuance thereof, the ITA and Balochistan
Boy Scouts Association resolve to set up a joint consultation mechanism at the provincial level
to further enhance cooperation and collaboration. In this regard a Coordination Committee will
be set up which will meet on a monthly basis, or more often if deems necessary, to monitor the
progress of the activities as agreed between Balochistan (Boys) Scouts Association and ITA to
provide guidance for timely achievement of the stated roll-out plan activities annexed at XX .

ITA is keen to work with BBSA in other citizen led campaign activities with respect
to: vouth and women’s literacy and vocational technical programs, improving reading and
numeracy levels of children (4-14 vyears); Early Childhood Development programs:
health, hygiene and life skils education; citizenship and peace programs for youth and teachers:

and education in emergencies.

Duration: This MoU will be valid for the period of three years starting from October 15, 2010
to October 14, 2013 which can be extendable with mutual consultation review and agreement
annually to work in areas of basic education, literacy and vocational training. Both parties may
terminate the MoU by means of communicating in writing with, at least, one month notice.The
respective responsibilities of the parties with respect to the ASER Pakistan 2010-2015 nitiative
are as follows:
Balochistan Boys Scouts Association will be responsible for
e Identifying district based volunteers and provides same volunteers list with addresses to
ITA for the ASER Survey.

e Sharing identified volunteers or personnel as Resource person for capacity building and
monitoring of volunteers for the survey-sparing field staff for four-five days this year
only for the survey/training as per the activities mentioned in the roll out plan annexed at
XX

e Sharing office space for two to three field staff members in one corner to facilitate
survey supervision if and when needed.

e Facilitating the proposed ASER training at district level including training venue in
collaboration for 60 people/volunteers for 2-3 days),

e Facilitating close coordination with the district stakeholders in for the ASER exercise.

e Facilitating in the dissemination of the results/reports of ASER at the national,
provincial and district level

e Providing staff for the national and provincial level workshops, who will be responsible
for conducting trainings at district level and also ensure data collection, and
verification/validation.

ITA/SAFED will be responsible for:_
e Providing technical, conceptual and practical training (at National and provincial level
and district level where necessary)
e Incurring expenditures for successful completion of the activities as envisaged in the
roll-out plan as per the budget attached at annexure XX
e Supporting for food/refreshment costs during the survey (2 days per village) per two
member team X per village
e Ensuring that Balochistan Boys Scouts Association participating personnel will be part
of the capacity building/training held in the country and abroad and all relevant technical
materials/learning resources will also be shared with Balochistan Boys Scouts
Association in a transparent and timely manner for knowledge sharing, generation and
management.
e Ensuring transparency and accountability at all levels and at all times to its partners

Both organizations will offer premises as and when needed for temporary support to programs
and personnel (not more than 2-3). For all other programs initiated by either parties, the roles and
responsibilities will be clearly sent as an addendum to this MOU. IN WITNESS WHEREOF,
the Parties hereto have subscribed their hands this day, month and year mentioned hereinabove.
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