Integrated Education/protection Strategy
Lead Agencies:  UNICEF and Save the Children

Needs and objectives

For the unfolding flood emergency in Sindh, though the Education cluster has not yet been activated however urgent life-saving and life sustaining emergency education/protection interventions will be undertaken in-conjunction with Shelter, Health and WASH clusters. The strategy proposes initially to focus on the most vulnerable displaced children, adolescent girls and women in the following severely flood affected districts of Sindh: Badin, Mirpurkhas, Nawabshah, Sanghar, Tando Allahyar, Umerkot, Tharparkar, Tando Mohd Khan, Naushero Feroz, Khairpur, Thatta (only Jati taluka). As of 12th September, more than 2 million school age children have been affected and displaced due to heavy flooding in the 22 affected districts. According to initial reports from the EDOs, approximately 1,665 schools have been either washed away or partially damaged. Schools that were not directly affected by the flood waters have been converted into life-saving shelters. Some 301,047 including 126,440 girls(47%children) are living in 2,154 relief camps in Sindh of which approximately 133,151 individuals including 54,591 (including 22,928 girls) children are residing in 922 schools. The timings of the late monsoon in Sindh has affected education sector badly as the new academic year had just started after the long summer break and now because of the floods children are likely to lose one year from the academic calendar. To save children from this loss we need to ensure that they continue to have access to safe and protected learning environment during their displacement period that will be critical in supporting the resumption of formal education system and in minimizing the dropout rate. 
This strategy will address the following two urgent and critical needs: 

· 133151 persons are in 922 schools 

· 58588 are Children out of 133151 IDPs in schools
· Immediate access and continuity of educational services to vulnerable IDP children displaced by the floods 

· Early evacuation and renovation of  approximately 2,600 schools that have been used as lifesaving shelters and  damaged by monsoon 2011
The strategy will be three pronged and integrated with Shelter, Health and WASH sectors with protection as cross cutting. For immediate access, the strategy proposes to integrate learning activities in the Child Friendly Spaces (CFS) and Women Centers (WC) that will be established and supported by Shelter and Protection clusters. These spaces will provide an ideal opportunity for providing holistic and integrated services to children, adolescent girls and women under one roof. With coordination of Health cluster, vital health and nutrition services and messages will be provided to the IDPs. It will also be ensured that WASH facilities are provided in all these CFS and WC by the WASH cluster. For the schools being used as shelters, the Education Cluster with support from Shelter and Protection will undertake advocacy to have them evacuated at the earliest so that children whose schooling have been disrupted can have access to  their educational facilities.  After the evacuation these schools will be renovated by Shelter cluster and equipped with WASH facilities and will have integrated protection, health and nutrition programs for them. 
Activities 
Based on the above needs, the Integrated Education response will focus on the following interventions:

· Identification of sites for CFS and WS in the most severely and densely populated areas and ensuring inclusion and access of vulnerable groups particularly, previously out-of-school children and adolescent girls 
· Establishment of CFS that are safe, child-friendly and are learner centered
· Provision of teaching and learning supplies to support quality teaching and learning, including school-in-a-box, recreation and ECD kits to the CFS.

· Provision of safe drinking water and gender sensitive sanitation in all the CFS and WS
· Provision of health and hygiene kits and IEC material to all the CFS and WC
· De-worming, school health nutrition promotion, monthly health check up and health messages through IEC material  activities in coordination with the Health cluster
· Advocacy with the relevant stakeholders for safe and early evacuation of IDPs from schools being used as shelters
· Renovation of shelter schools (minor repairs and equipping with learning materials) and provision of WASH facilities 
· Continuing integrated protection, health/nutrition and hygiene services and messages within the school premises.
Outcomes
· School-aged children/adolescent girls and women have access to safe, protective, gender-sensitive and quality learning environment 
· Dropout rate is minimized and there is smooth resumption of formal education system

· Children including adolescent girls and women educational, health and protection needs are addressed by the integrated approach

· Schools used as shelters are vacated, renovated and in use
Indicators 
Beneficiaries/Targeting strategy

Approximately 1 million children  including 400,000 girls across all affected provinces; 
Overall cluster requirements 
The overall cluster requirement is $20 million. 
2

